Committee meeting 09/05/2013

General
· Ridge key in spring crescent
· Finalised  monte key list: committee (minus becky and pernille) + sam, greg, will, nat, dennis.
· Talk to Monte reception about ID checks for the key and sticking to the list. - Annie
· Club photo Tuesday 14th 14.15

Kit
· Ethos: no one wants it! Woodmill as demo boat/sell it? Advertise on Gumtree - Mike
· Repair day:
4th /5th June and weekend to fix stuff
Pool boats: deck lip cracks and nails need sorting
Pool playboats: outfitting in a barrel at boat hard
Inventory list
· New helmets and hip pads
· Insurance: Taylor check list, insure paddles too?
· Kit shed: strip, clean, antifungal, new lick of paint?
· Tent needs to be moved ASAP

Training 
· Committee: need to learn to teach bits, need to do white water safety
· Advanced white water safety:
leaders get club funding if a group
Mike knows people, or Chris Easterbrook?
· Assessing freshers: stick to asking if they can swim on taster session, emphasize that they will swim
· River sessions:
more structure – teach more paddling skills, mix it up with games, polo?
 “Freestyle idols” to get them all keen and excited
· Pool sessions: extra session after fresher’s month?

Safety
· BA checks: no drowned freshers yet so they’re probably okay
· Stabby did well, blitz checks on repair day
· Trips: go over more thoroughly and practice during faff time eg. Throwline
· Committee: everyone refresh safety skills before freshers week/ white water safety


Trips
· Minibus tests: Doug, Kettle, Chris Barrat – Dirty needs to NAG NAG NAG
· Becky get on the minibus bookings
· Sign-ups need sorting: reserves list - Jacob
· Book huts for the designated trips ASAP (as soon as you’ve finished exams)
· New rivers?: stick to the usual for this year but think about alternative surrounding rivers to keep olds happy
· Leaders: 
Luke, Pete Curtis, Pete Ainscow, Ali, Piechee, Eric, Chris Barrat
Mike’s “contacts” if really needed – but might have to pay – club money or pimp out RubadubDoug?

Socials
· You know what to do.

Web
· Freshers facebook page as before, lock members page until freshers is over
· New committee profiles, questions pictures etc.
· Website updates: links, videos, pictures
· Email:
talk to Mike about sorting the mailing list issues?
get rid of ex committee from mailing list
signature
[bookmark: _GoBack]
Freshers
· Bunfight:
Set up night before, book spot in the JSH
Taster session leaflets are not going to be as crap as before
Stickers: cheap ones maybe with taster session times?
Fundraiser tickets: did well last time, lets do it better
Big banner
Succtopus: needs fixing, Pete definitely needs to get inside it, but we’ll take it in turns
· Membership cost: as before, £30, £35 trip
· Fresher videos, (Luke, Doug, Matt and thom) - Taylor compile
Gopro on a social!



Finance
· Committee pay up!
· Trips: pay before Friday or at Winchester
· No more trips until you’ve sorted your debts!

Bring a friend day:
· 4th/5th 
· 1 leader, few people help teach too, time for committee to practice coaching
· Photos: Taylor has a fancy camera

Sponsorship:
· Taylor sobar
· Tigerlily? Limebar? Popworld?
· Mike knows people
