Committee meeting 20.11.12 

Money

Budget for trips
· Not had all the invoices yet, HUGH will calculate as soon as we get them -> EMAIL US
· [bookmark: _GoBack]Think Perranporth had some profit, and Usk went a bit over budget
· Need to be stricter on food budgets for trips
· Do veggie food, more for the money, and more decant food, trial trip: North Wales 

Price on trips
· Up the price on trips that are further away with 2.50 ->37.50
· North Wales
· Lakes
· Rhosilli

Olds on trips
· Up price on xmas dart and lakes if they eat club food, only charge them the exact amount that is added to food cost
· Sausages for Lakes – DOUG GET A DEAL

X-mas Dart

Do we want to make it bigger?
· Email olds, confirm who is coming, see if we have enough to expand the trip – DENNIS AND DEAN
· We do have enough drivers
· ISSUE: food. Might bring the club stove if needed
· What will the extra expenses be with an extra minibus? Is it worth is? 
· There is an event on the Dart that weekend, check out what. If it is big, we will have troubles parking etc. – DENNIS
· Committee going: Dennis, Dean, Stabby, Tristan, Hugh
· Maybe going: Doug, Pernille




WWSR- Sam organizing ->email people ASAP

Cardiff, 1-2 of December
· Want at least 8 people going to get group discount
· 9-12 at white water center, then river day after
· Book a minibus for it! 
· If we can’t fit 9 boats on roof the expense of renting will be on the club

People going/going to be asked to go
· Dean (driver)
· Richie Field (driver)
· Doug
· Dan Pitt
· Joe Lodge
· Wallace
· Ollie
· Ben Kettle

Kit fixing - TRISTAN

· H3 lost a pillow
· We got rid of the C1, we now need to get rid of the H3 ->take it to the Ridge

Repair Kit
· Take some plastic for repairs
· Need knife, spoon, gas torch 

Toolkit
· Update it
· Get a padlock to stop people stealing stuff
· Put the padlock key on the Monte keys 

Tie little ropes on some of the boats for rescuing, to prevent hands getting hurt, use the old throw line in the shed!

Buy
· Vaseline
· Bongs
· Padlock
· The little Pyranha Recoil

Check bolts on boats!!!! 

Kit Reviews
· If someone likes something, send an email to Stabby or Dean -> put it on the website!
· Put this on the fb page, so current members can contribute - DEAN


First Aid Course ->Stabby Organize!

River Sessions
· Trying intermediate again?
· Was not a success last time, not many people showed up 

Who is the Succ Succtopus??

Talking to freshers on the river
· Complains from leaders
· If anyone has anything to say, say it to the leader, and they will forward it to the group if they think it is important
· DO NOT scare freshers
· Keep it simple, do not overload them with info, they will then forget the key points
· We need to look professional at all times to the freshers, make them feel safe

Rowers
· Get out kit back, if not, send invoice!
· Keep not getting kit back, or have to find it chucked somewhere random 

Silverstick hoodies - STABBY

· 100 % organic cotton
· Better fit
· 4 colors to choose from
· Usually 60 pounds, we get them for 35
· Need to finalize design and order before x-mas
· Get them after x-mas
· Design competition: winner gets half price of the hoodie!


Dean is also on NSR organizing now
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