Minutes 06.11.12 

River and pool sessions
· Better attendance!! 
· Be at pool session min 15min before to help to get started
· Get people out of the water on time! We do not want to piss off Sportrec
· If people are slow in the changing rooms, they should get out before, NEED to be out before 10.15 ->Sam send an email about this, also an email about freshers that sign up have to try their best to commit to come
· Need to be more organized in general at sessions!!

Communication in the committee
· Need to make group decisions
· If there is an issue or a decision to make, inform everyone, circulate questions 
· People have different knowledge and will be able to help
· Is important that everyone knows what is going on at all times
· Also makes us look better as a committee

Leaders/Backers
· Cannot only depend on olds, don’t have as many as before
· Cannot rush people into being leaders/backers when they are not ready or qualified
· Cannot compromise safety
· Better to run smaller trips if we are struggling
· SAM -> talk to the olds about leaders/backers -> need a more formal way of adding people to leaders/backers list, need good people who knows the people progressing
· If someone is once a leader/backer they will always be, cannot go back on a decision
· Encourage people to progress when they are ready!
· Coaching: Have a lot of money, would be beneficial to talk to a coach and have a weekend of leader coaching to prepare people to be leaders and backers
· On rivers: Have backers that have the skills to progress into leaders to lead with a leader as backer as coaching
· Subsidize White Water Rescue: Need backers and people with more knowledge -> pass knowledge through the club
· On trips: As warm up and for practice: Teach people to throw and catch throw lines

Intermediate
· Need to be able to take care of themselves
· Help out if needed
· Not be looked after as a fresher

Medical
· Need to update membership forms, make it more confidential 
· Stabby -> Send out an email telling people to email him medical conditions to make it more confidential 
· Stabby -> Make a separate medical dropbox which only a few people have access to

Money
· Lloyds finally have the right address
· Gets online banking tomorrow (07.11.12)
· Need to get Michael off it
· Insurance: Fix or claim for the z-one and the inazone? Decision: have a look at them first

Mailing list
· Dennis send out message about switch tonight
· When someone asks to join, check if they have paid, then add
· If they haven’t paid, make a “have to pay” list
· Dean will add everyone who wants to join the mailing list in one go

Wednesday’s social
· Need a bin/barrel for the fire!! Sam’s parents might bring a barrel, but we should look for the one from last year! 
· Fireworks = 105 pounds
· Food = 16 pounds
· Wine = 20 pounds
= UNDER BUDGET: D 
· Doug is sober until fireworks are done!
· Thursday clean up ay 09.00: Dennis, Pernille, Nat, Stabby

Tiwy and Wye
· Ask Becky in the office by the pidgeon wholes for cookers
· Need to tidy bottles and stuff on Friday evening and Saturday morning, cause someone else is having a meeting there on Saturday
· Rivers are 50 min – hour away from the hut, need to get up fairly early
· Have 1 pan, big pot, small pot, Doug have one for us
· Cooked breakfast -> farm foods

NSR
· Circus theme :D
· Need to brainstorm!!
· Important that everyone can see we’re from the same uni
· Keep it simple!
· Doug -> make a facebook thread when freshers are in group

Spray decks
· Tristan -> Check all of them
· Sew and use neoprene glue to repair

AU tent
· Need to hang it up in the kit shed to dry and hand it back asap
· Need it for NSR

Voting on decisions
· FB polls
· Everyone have to participate
· Need to be a clear majority

Random

· Tristan + Doug need to get rid of the broken boats!
· Tristan -> fins for the surfboat
· Nat -> bigger thunnel
· BCU insurance – get Nat or Doug’s name on it


[bookmark: _GoBack]Next meeting is Monday 12.11.12 at 6 pm in room 5019 in library 
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